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prime or subcontractors. Subcontractors would 
be compensated by the Government on the 
same basis as prime contractors for work done 
on terminated contracts.
A provision which will undoubtedly appeal 
to prime and subcontractors is that which al­
lows interest at the rate of 2½% on prime 
contracts beginning thirty days after the ter­
mination date and ending with the date of final 
payment. Interest will be allowed by Govern­
ment Contracting agencies on the claims of 
subcontractors on the same basis as it is allowed 
to prime contractors. While this provision does 
not guarantee greater speed by Government 
agencies in the settling of claims on termina­
tion, it will at least give compensation for the 
use of their capital to those contractors who 
are in a position to finance themselves.
The foregoing are not the only provisions 
of S-1718, nor is the latter the only bill con­
templated by the Congress at this time. Limi­
tations of space prevent a fuller discussion of 
these matters at this time.
While the problem of prompt settlement of 
prime contractors’ claims is being debated by 
the Congress and by Government Contracting 
agencies generally, and while there is no real 
solution of this problem as yet, certain prac­
tical steps can be taken with respect to sub­
contractors’ and suppliers’ claims. Most gov­
ernment Contracting Officers are now giving 
prime contractors blanket authority to approve 
individual subcontractors’ and suppliers’ claims 
up to a given amount, usually $10,000. The 
prime contractor, acting as Contracting Officer 
to determine the reasonableness of the claim, 
has the advantage of knowing more intimately 
than the Government, what the subcontractor 
or supplier has done on the subcontract or pur­
chase order up to the time of termination and 
what his general problems are. This insight 
makes for quicker determination of the justice 
of the claim. After the prime contractor has 
audited the claim and certified to its reasonable­
ness, its submission to the Government Con­
tracting Officer and its subsequent approval by 
him become rather routine matters. In those 
cases in which the prime contractor can afford 
to finance the settlement of subcontractors’ 
and suppliers’ claims, under this plan, pending 
later reimbursement by the Government, even 
greater speed can be achieved in the settle­
ment of such. claims:
A good deal can be done by the prime con­
tractor to avoid adding to the delays and diffi­
culties of negotiation and settlement of his 
claim if he will observe all the details of the 
instructions provided by the Government agen­
cies with which he is dealing and if he presents 
his own and his subcontractors’ and suppliers’ 
claims in strict conformity with the require­
ments of those agencies. If Government Con­
tracting Officers get the information they re­
quire in the first instance, they can begin to 
negotiate the claim without further delay. It 
seems a small enough matter but it looms large 
when the time for negotiation arrives. Failure 
to get the information they need may make 
the Contracting Officer hypercritical, albeit un­
consciously. This is a situation to be avoided 
by the prime contractor at all costs. He will 
have enough headaches before he gets his money 
without incurring the displeasure of the Con­
tracting Officer.
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Because of their proven sincerity in accepting 
the many responsibilities vested in them;—
Because the result of that sincerity has been 
a better job more thoroughly carried through 
to the conclusion—
Because the opportunity afforded them to solve 
problems has been met with a logical ap­
plication of all of their ability—
Because of their sympathetic approach to per­
sonnel difficulties which have been at the 
source of the average disturbance in most 
organizations—
Because of their ability to stand in the other 
fellow’s shoes and look at the job from all 
sides—
Because no job is "good enough” until it is the 
best that can be done—
Because they are constantly on the alert to 
learn new ways of doing the job, if it is 
better than their way—
Because their job is the most important to 
them, and all personal feelings and plans are 
subrogated to the needs of that job.
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[15]
